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Introduction

The purpose of this performance contract is to Performance Period:

identify the critical objectives that I am October 2003 through September 30, 2005
accountable for meeting during the stipulated internal Review Dates:

performance period. These objectives are - June 30, 2004

organized and linked to Department program - September 30, 2004

objectives and management objectives, and
linked to THS’s strategic goals. In turn, my
objectives shall be linked directly to all IHS’s
senior leadership performance objectives,
detailed in their individual performance plans.
We will then cascade and link performance
contracts at all levels throughout the
organization in the following fiscal year. Also,
this contract is developed in the context of the
mission and goal of IHS, and our management
framework shown on the next page.

- December 31, 2004
- March 31, 2005
- June 30, 2005
September 30, 2005
Reporting Period:
- September 30, 2004
- September 30, 2005

This contract contains performance objectives that are aligned with Department program
objectives and management objectives and provides the agency with the ability to address GPRA
requirements and PART evaluation requirements.

Internal review dates are
established to ensure I am on IHS’s Mission
track and focused on the critical
areas [HS must address during
the performance period. They
also reflect the fact that this is the
first time performance contracts

In partnership with American Indian and Alaska
Native people, raise their physical, mental, social,
and spiritual health to the highest level.

are being implemented for both IHS’s Goal
myself and all senior executives
at IHS using this revised format. To assure that comprehensive, culturally acceptable

personal and public health services are available and
accessible to American Indian and Alaska Native
people.

Therefore reviews will be
necessary to make appropriate
adjustments and refine this
contract. Further, this
performance contract contains
both outcome and process or developmental type performance objectives. As we achieve the
process and developmental objectives they can be redressed to focus on outcomes.

IHS Strategic Goals

Build Achieve Provide Embrace
Healthy Parity in Compassionate Innovation
Communities Access Quality Health Care

Director's FY04 and FY05 Performance Contract
Indian Health Service



Strategic Goal Areas

IHS’s Management Framework

See Management Framework for
New HQ Structure on next page
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New HQ Structure
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Goal Areas
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across HQ, Areas and
Service Units
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